To date, return on investment in training and time de-
voted to problem solving through quality circles has
ranged from $4 to $28 for each dollar invested. Other ben-
efits include such intangibles as better morale, reduced ab-
senteeism and turnover, and improved communication be-
tween labor and management.

The department also employs suggestion and recogni-
tion programs to encourage contributions from the work
force. In FY 1984 alone, DoD employees achieved $210
million in documented first-year savings through DoD sug-
gestion programs.

To give special recognition to military and civilian
workers who had major money-saving suggestions or spe-
cial achievements, the Secretary of Defense created the
Productivity Excellence Award Program in 1983, So far he
has honored 49 persons with public recognition in Penta-
gon ceremonies. These employees, either as individuals or
members of a small group, saved DoD $1 million or more
in first-year savings. Members of Secretary Weinberger's
"Million Dollar Club" are from the Army (II employees;
$7.17 million in savings); the Navy (22; $42.28 million);
the Air Force (14; $68.01 million); and the Defense Com-
munications Agency (2; $5 million).

Since the award's establishment, an Air Force senior en-
listed man and a Navy officer have been credited with the
largest savings by individuals. Senior Master Sergeant
Rodney J. Hindley, now retired, saved the Air Force Sys-
tems Command at Wright-Patterson Air Force Base, Ohio,
$32 million by proposing that the command update and
modify F-15 and F-16 engines to be used for training
rather than buy 10 new production engines. His suggestion
earned him a special award of $25,000. Similarly, Lieu-
tenant Commander Larry F. Golden of Naval Station
Norfolk, Virginia, avoided the $8 million cost of refur-
bishing the RESOLUTE, a floating dry dock for nuclear
submarines, by having the ship's capable crew do the
work.

Gain-sharing. The department is also experimenting
with various test and demonstration projects designed to
motivate the work force to higher productivity and to rec-
ognize their successes accordingly, For instance, the
Army, Navy, Air Force, and Defense Logistics Agency
are currently testing and evaluating productivity gain-
sharing experiments.

These programs are at the core of our efforts to make
DoD a more productive organization. But we need to do
more. We must build on them to take full advantage of ev-
ery opportunity for improvement. Our near-term objective
is to broaden the use of existing strategies and foster
greater employee involvement. Beyond that, incentives are
needed to encourage managers and employees alike to be
innovative and to fully exploit modern technology, thereby
making their operations more efficient,

Display available

The 10-panel display used to promote DoD's pro-
ductivity efforts during National Productivity Week is
now available to field activities. To make arrange-
ments, call Dick Weaver, Defense Productivity Pro-
gram Office, at (703) 756-2346 or AUTOVON
289-2346.

In line with Secretary Weinberger's commitment to
accelerating and institutionalizing the productivity im-
provement process within the Department of Defense, the
assistant secretary for manpower, installations, and logis-
tics is sponsoring a senior-level task force of military, in-
dustry, government, and academic leaders; during the next
year they will both assess the status of our manpower pro-
ductivity policies and programs and recommend improve-
ments that would further increase the mission capabilities
of the armed forces. The task force includes active leaders
of the military components who will be able to implement
improvements and sponsor demonstrations of new con-
cepts and incentive systems even as the work of the task
force is in progress.

Planning is also under way for the first National Forum
on Human Resource Planning for Private Sector and De-
fense Leaders on May 9-IO. One of the primary issues
specifically to be addressed is the identification and devel-
opment of potential high-payoff areas in human resource
productivity in DoD.

For all of these efforts to be truly meaningful, each
member of the work force must share a personal commit-
ment to productivity as a means of achieving i\ strong de-
fense at least cost. By building on productivity, the corner-
stone of excellence, we can all contribute to our mutual
objective of improved readiness.
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